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Chair's Message

Dear Stakeholders and Colleagues —

Today is a fresh, new chapter for the Export-Import
Bank of the United States (EXIM).

On February 14th, | joined the agency as our 27th
President and Chair, and | am delighted to share EXIM's
2021 Annual Report with you.

| come to EXIM with excitement for meeting the
challenges that lie ahead, humility for the faith President
Biden has placed in me to lead the agency at this
important moment, and dedication to do all I can to
support the President in building a better America and
supporting America’'s exporters as they create jobs
around the country. In my first weeks on the job, | have
been especially pleased to participate in a ceremonial
swearing in with Vice President Kamala Harris at the
White House; to begin meeting the incredible EXIM staff;
to initiate steps that will modernize the agency; and to
open new outreach channels that will expand access to
EXIM's programs for more Americans.

For 88 years, EXIM has played a critical role in fostering
economic opportunity for U.S. companies and our
workers. Following the Second World War, when former
Secretary of State George Marshall outlined the policy
contours of what later became the Marshall Plan, he
included EXIM as an irreplaceable piece of the solution.
The agency went on to help rebuild Europe, finance
groundbreaking renewable energy projects in places like
India and Peru, and enable small businesses in every
state to win global sales every day.

Today, | am confident that the future for EXIM and
America’s exporters is filled with similar promise. | am
optimistic about the opportunities that lie ahead, and |
firmly believe EXIM can — and must — be a vital part of
America’s economic and national security. To reach our
promise, the agency must expand outreach and build
bold partnerships with business and community leaders,
state and local officials, and international partners.

We must strengthen and diversify our portfolio to
better reflect the breadth of America’s exports. And
we must ultimately fulfill our mission and meet the
responsibilities Congress has placed on EXIM.

In 2019, Congress reauthorized the agency, with several
new calls for action that included establishing the

China and Transformational Exports Program (CTEP),
asking the agency to make more financing available for
clean energy and environmentally beneficial exports,
emphasizing the need for greater small-, minority- and
women-owned business authorizations, and reenforcing
the agency's role in facilitating exports to Sub-Saharan
Africa. Mere months after passage of this critical
reauthorization, COVID-19 hit, sending EXIM and our
country into an unprecedented period. While the agency
provided necessary relief measures for America's
exporters, and diligently navigated our portfolio through
this histaric event, the pandemic created operational
challenges and strained our ability to be presentin
communities around the country — not unlike many
other export credit agencies.

Nonetheless, EXIM pushed forward and made important
strides last year.

In many ways, the past year has been one dedicated

to laying new foundations. EXIM's total authorizations
increased from 2020. Minority- and women-owned
business authorizations grew nearly 10 percent. CTEP
successfully completed its first year of full operations.
We established efforts to rebuild EXIM's clean energy
pipeline. We launched a new office dedicated to global
business development. And the agency stepped up as
part of America's commercial diplomacy efforts in places
like Ukraine and Lithuania.

Most importantly, | would like to thank all the EXIM
staff and Board of Directors who have been part of

the agency's journey during this transition period,
especially former Acting Chair James Burrows, Acting
Vice Chair James Cruse, Congressman Spencer Bachus
and former Board Member Judith Pryor. | would also like
to thank the members of EXIM's Advisory Committee,
Sub-Saharan Africa Advisory Committee, the Chair's
Council on Climate, and the Chair's Council on China
Competition, especially the committee Chairs, Senator
Heidi Heitkamp, Admiral Gary Roughead, James O'Brien
and Stacy Swann. | am deeply appreciative of the work
that the entire EXIM family accomplished.
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In reviewing the 2021 Annual Report, there are several
key takeaways that show the progress the agency is
making and illuminate EXIM's promise as we emerge
from the pandemic stronger, more nimble, and more
efficient.

First, the agency made progress in rebuilding our
transaction portfolio. In 2020, EXIM authorized a total
$5.4 billion in transactions. In 2021, that number grew
to $5.8 billion in support of nearly $10 billion in export
sales and 39,000 U.S. jobs. This increase is certainly
incremental — and the agency requires renewed focus
on ways to modernize and regain our competitiveness —
but make no mistake, EXIM is on a pathway toward once
again being a global leader.

Second, EXIM's COVID-19 pandemic relief measures
played a significant role in offering exporters financing
flexibilities and greater certainty as they navigated
pandemic-related disruptions. U.S. small businesses
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especially benefited from the relief measures. Since
April 2020, these measures have resulted in $1 billion
in EXIM working capital guarantees and supply-chain
financing guarantees.

FY 2021 was also the first year of a fully operational
CTEP, an initiative with tremendous potential and
important national security implications. Despite the
pandemic, CTEP authorized more than $140 million,
and | fully expect this strong foundation to build in FY
2022 and beyond. Transformational export areas like
semiconductors, 5G technology, renewable energy and
energy and battery storage are at the heart of President
Biden's economic and national security strategies, and
EXIM will be working diligently to advance America's
comparative leadership in these sectors.

In our Office of Small Business, the agency grew
authorizations for minority- and women-owned
businesses to $361 million, up nearly 10 percent from



2020. From the President on down, advancing equity
and access is among the highest priorities of this
administration. In the months ahead, we will formalize
partnerships with organizations like minority-owned
lending institutions and advocacy groups for small-,
women-owned, veteran-owned and minority-owned
businesses.

Finally, EXIM answered President Biden's call for

a whole-of-government approach to commercial
diplomacy. | firmly believe that economic security

is national security, and the partnerships that EXIM
formed with Ukraine and Lithuania are testaments
to thisidea. In September, EXIM welcomed Ukraine's
Ministry of Economy and Innovation to EXIM
headquarters alongside President Zelensky's bilateral
engagements with President Biden. During the visit,
the two agencies signed a $3 billion Memorandum
of Understanding (MOU) in support of U.S. exports to
Ukraine, especially in sectors like infrastructure and
clean energy.

Similarly, EXIM signed a $600 million MOU with our
NATO ally Lithuania later in the fall. This action came
in partnership with Under Secretary of State Jose
Fernandez as the United States takes steps with
Lithuania to deepen our commercial ties following the
ongoing coercive tactics used by the People's Republic
of China.

CHAIR'S MESSAGE

In Ukraine, Lithuania, and elsewhere in the world, EXIM
will continue to advance America's national security
goals through commercial diplomacy.

As we turn the page toward 2022, | look forward to
sharing new, exciting developments throughout the
year. The agency is poised to play a central role in

the President’s agenda by financing the clean energy
innovations that will drive the world toward a net zero
future, the projects that will help American companies
compete against China and other nations, and the small
business sales that create the lifeblood of so many
communities in America.

Thank you for all you do to advance America's export
competitiveness. | look forward to our work and
partnership in the years ahead.

Sincerely,

24 )
et 4»/
|

/

Reta Jo Lewis, Esq.

President and Chair of the Export-Import Bank
Board of Directors
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EXIM MISSION

SUPPORT AMERICAN JOBS BY FACILITATING
U.S. EXPORTS

The Export Import Bank of the United States
(EXIM), an independent federal agency, is the
official export credit agency (ECA) of the United
States. EXIM'’s mission is to support American

jobs by facilitating the purchase of American-
made goods and services around the world. The
agency fulfills its mission in two principal ways.
First, when exporters in the United States or their
customers around the world are unable to access
export financing from private sources, the agency
equips them with the necessary tools to compete
in foreign markets—direct loans, loan guarantees,
export credit insurance, and guarantees of working
capital loans or supply chain financing. Second,
when U.S. exporters face foreign competition
backed by other governments, EXIM provides buyer
financing that is competitive with the financing
offered by foreign ECAs.

EXIM assumes credit and country risks that the
private sector is unable or unwilling to accept. All
transactions demonstrate a reasonable assurance
of repayment in accordance with statutory
requirements (12 U.S.C. § 635(b)(1)(B)). EXIM closely
monitors the risks in its portfolio and consistently
maintains a default rate that is substantially below
its statutory threshold and that is found in the
private sector.
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OUR VALUES

INTEGRITY

We are honest, ethical, trustworthy, and united in
purpose. We follow the rule of law and do the right
thing, the right way, even when no one is watching.

STEWARDSHIP

We champion prosperity, opportunity, and
excellence. We promote the well-being of our
agency, our colleagues, our stakeholders, our
country, and our world. We uphold public trust and
confidence while protecting the taxpayer through
careful and responsible performance.

ACCOUNTABILITY

We are responsible and transparent. We take
ownership, keep our commitments, and answer at
all levels to each other, the U.S. Congress, and the
American taxpayer for our actions.

EQUITY

We respect each other and embrace a diversity of
ideas, people, and cultures. We work together as a
team—using our collective strength—to achieve
common goals and fulfill our mission.

LEADERSHIP

We empower, inspire, and motivate each other
to innovate and lead so we grow and shape the
future success of our workplace and our mission.
We promote a collaborative and productive work
environment, and we recognize a job well done.



EXIM Board of Directors

Reta Jo Lewis, Esq. James C. Cruse Spencer Bachus
President and Chair Acting First Vice President EXIM Director and Former
and Vice Chair Congressman
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Advisory Committees and Councils

EXIM Bank's Advisory Committee is established by
Section 3(d) of the Export-Import Bank Act of 1945

and chartered in accordance with the Federal Advisory
Committee Act (FACA). The committee advises EXIM's
board of directors on its policies and programs,
particularly on the extent to which the bank provides
competitive financing to support American jobs through
exports. The Advisory Committee meets quarterly to
examine EXIM's programs and make recommendations
to the board for enhancing service and value for EXIM
customers.

The committee advises the bank’s board of directors on
how it can improve its loan, guarantee, and insurance
programs to better support American exporters. The
committee prepares comments on the extent to which
the bank is meeting its mission of supporting U.S.

jobs by financing the export of American goods and
services. Those comments are included in EXIM's annual
Report to the U.S. Congress on Global Export Credit
Competition.
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The Advisory Committee consists of 17 members
appointed by the board of directors on the
recommendation of the chairman of the bank.
Committee members represent the following industry
sectors and constituency groups: agriculture, commerce,
environment, finance, labor, production, services, state
government, and textiles.



EXIM ADVISORY COMMITTEE

Chair

Heidi Heitkamp

Founder, One Country Project
Former United States Senator
Representing: Agriculture

Nava Akkineni

Vice President - Emerging
Markets

Nextracker Inc.
Representing: Production

Burns & McDonnell

Representing: Commerce

Dr. Barbara Buchner
Global Managing Director
Climate Policy Initiative
Representing: Environment

Eugene Cornelius

Senior Director

Milken Institute Center for
Regional Economics
Representing: Commerce

Philippe Delleville

Global Head of Project and
Development Finance
Siemens Gamesa Renewable
Energy

Representing: Production

Bob Dreisewerd*

Executive Vice President/Chief
Development Officer

Baron Weather

Representing: Services

Rodney Ferguson
President and CEO
Winrock International
Representing: Environment

Sally Gilligan

Chief Growth Transformation
Officer

Gap, Inc.

Representing: Textiles

Denny Heck

Lieutenant Governor

State of Washington
Representing: State Government

Dr. Wei-Shin Lai*
Co-founder and CEO
AcousticSheep LLC
Representing: Production

Kathie Leonard*
President & CEO

Auburn Manufacturing Inc.
Representing: Production

Venkee Sharma*

Chairman & CEO

Aquatech International, LLC
Representing: Production

*Small Business

David White

Director of Strategic Resources
International Association of
Machinists and Aerospace
Workers

Representing: Labor

Executive Director
Industrial Union Council

Representing: Labor

Daniel Pinho
SVP and Trade Finance

Assistant Group Manager

PNC Bank, National

Association

Representing: Finance

T.J. Raguso

Group Executive Vice
President, Director of Global
Banking

Zions Bancorporation
Representing: Finance
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SUB-SAHARAN AFRICA ADVISORY COMMITTEE

EXIM Bank's sub-Saharan Africa Advisory Committee
is established by Section 2(b)(9) of the Export-Import
Bank Act of 1945 and chartered in accordance with
the Federal Advisory Committee Act. The Advisory
Committee meets semi-annually to examine EXIM's
programs and policies designed to support the bank's
engagement in sub-Saharan Africa.

The committee provides recommendations to the board
of directors on how EXIM can increase financing support
for U.S. exports to sub-Saharan Africa. Committee
members submit a written report to the board to

suggest improvements for the bank’s loan, guarantee
and export credit insurance programs.

The committee consists of 11 members appointed by
the board of directors on the recommendation of the
chairman of the bank. Committee members represent
banking, commerce and trade finance. At least one
member must represent small business.

Chair Lynee Bradley Rebecca Enonchong Bridget Gainer

Jim O'Brien Director, Export and Agency CEO Global Head of Public Affairs
Principal Finance Head for North AppsTech Aon

Baker McKenzie America Representing: Trade/Commerce Representing: Banking/Finance
Representing: Trade/Commerce Citi

Representing: Banking/Finance

by e Y
Lars Hickey Uzodinma lweala Dr. Mima S. Nedelcovych E.E. Okpa
Managing Director Project CEO Chairman Principal
Finance and International The Africa Center AfricaGlobal Schaffer The OKPA Co.
Government Affairs Representing: Trade/Commerce Representing: Trade/Commerce Representing: Small Business

Wabtec
Representing: Trade/Commerce

Paul Sullivan Sola Yomi-Ajayi Elias Zewde

President — International Chief Executive Officer Partner

Business United Bank for Africa (UBA), KHAFRA Engineering
Acrow Bridge America Consultants, Inc.
Representing: Small Business Representing: Banking/Finance Representing: Small Business

10 | EXIM.GOV



ADVISORY COMMITTEES AND COUNCILS

CHAIR’'S COUNCIL ON CLIMATE

The Advisory Subcommittee on Climate, or the Chair's energy and meet congressional mandates to support
Council on Climate, advises how EXIM can further and promote environmentally beneficial, renewable-
support U.S. exporters and American jobs in clean energy, energy-efficiency, and energy-storage exports.

¥

i
Chair Nava Akkineni Lynee Bradley Karl Brutsaert
Stacy Swann Vice President of Emerging Director, Export and Agency Vice President-Americas
CEO Markets Finance Head for North First Solar, Inc.
Climate Finance Advisors Nextracker America
Citi

Dr. Barbara Buchner Philippe Delleville Rodney Ferguson Lori Helmers
Global Managing Director Global Head of Project and President and CEO Executive Director
Climate Policy Initiative Development Finance Winrock International JPMorgan Chase
Siemens Gamesa Renewable
Energy
Adam Hitchcock Maria Korsnick David Maloney Brad Markell
Co-Founder President and Chief Executive International Lending Executive Director
Sovereign Infrastructure Group Officer The Provident Bank Industrial Union Council
Nuclear Energy Institute AFL-CIO
- : £
Hugh McDermott Danielle Merfeld Brian O’'Hanlon Nikos Tsafos
Senior Vice President for Vice President and Chief Executive Director, Center for Interim Director, Energy Security
Business Development and Technology Officer Climate Aligned Finance and Climate Change Program
Sales GE Renewable Energy Rocky Mountain Institute Center for Strategic and
ESS Tech, Inc. International Studies
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CHAIR’S COUNCIL ON CHINA COMPETITION

The Advisory Subcommittee on Strategic Competition
with the People's Republic of China, or the Chair's
Council on China Competition, provides guidance on
advancing the comparative leadership of the United

States with respect to China and supporting U.S.
innovation and employment through competitive
export finance.

Chair

Ambassador Paula Dobriansky Kevin Gallagher

John Hardy Jr.

Admiral Gary Roughead, U.S.
Navy (Retired)

Robert and Marion Oster
Distinguished Military Fellow
Hoover Institution, Stanford

Senior Fellow, Harvard
University Belfer Center for
Science and International
Affairs

Vice Chair, Scowcroft Center

Professor and Director
Global Development Policy
Center, Boston University

Former President
Coalition for Employment
through Exports

University

Kathie Leonard
President & CEO
Auburn Manufacturing

Jeremie Waterman
President, China Center

Vice President, Greater China

U.S. Chamber of Commerce
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for Strategy and Security,
Atlantic Council

[

Thomas Matthias

Senior Vice President - Global
Trade Finance

Regions Bank

Philip Reiner

Chief Executive Officer
Institute for Security and
Technology

Former Senior Director for
South Asia

National Security Council

David White

Director of Strategic Resources
International Association of
Machinists and Aerospace
Workers

B

Pavneet Singh

CEO

Infobalize, Inc.

Former Director for
International Affairs
National Security Council



Global Engagement

LAUNCH OF NEW GLOBAL FINANCE
DEVELOPMENT DIVISION

In November 2021, EXIM announced the formation of
the Office of Global Finance Development. This new
division will restart EXIM's efforts to engage American
companies on EXIM products for the first time since

the agency's reauthorization and return of a Board
quorum. The group will be responsible for the strategic
marketing of EXIM's medium- and long-term programs
and products to strategically significant regions and U.S.
business sectors worldwide.

Reporting directly to the President and Chair of

EXIM, the office will manage international business
opportunities and deal source, especially in support of
EXIM's strategic statutory priorities:

» Clean energy and environmentally beneficial products
» Sub-Saharan Africa

» The ten sectors identified by Congress as
transformational export areas

This new division will play a critical role in ensuring
American competitiveness and partnering with EXIM
stakeholders to bring whole-of-government solutions
to financing challenges as part of the Biden-Harris
Administration’s Build Back Better World initiative.

BUILD BACK BETTER WORLD INITIATIVE

Announced by President Biden in June 2021, the Build
Back Better World (B3W) initiative is a values-driven,
high-standard, transparent partnership with G7 leaders
to help narrow the more than $40 trillion infrastructure
needs in the developing world which have been
exacerbated by the ongoing COVID-19 pandemic.

EXIM was specifically named by President Biden as a
US financing tool that will be utilized to complement
the American Jobs Plan, therefore creating new
opportunities to demonstrate U.S. competitiveness
globally and bolster the domestic workforce.

HEADS OF G7 MEETING HOSTED BY THE
GERMAN MINISTRY FOR ECONOMIC AFFAIRS
AND CLIMATE ACTION

EXIM Vice Chair James Cruse attended the Heads of
G7 meeting in December 2021, along with ECA heads
from Canada, France, Germany, Italy, Japan and the
UK met virtually to discuss the role of ECAs in global
trade, considering the impact of the ongoing COVID-19
pandemic. The constructive and open discussions
brought into focus the strategic role ECAs can play to
support worldwide transition to clean and renewable
energy. The heads agreed that ECA support will be
critical to mabilize further private and public finance
for the export of climate-friendly technology. At the
conclusion of the meeting, the ECA heads agreed that
a modernization of the Organisation for Economic
Cooperation and Development (OECD) arrangement
on officially supported export credits is essential to
ensuring an effective, level playing field in international
trade.
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MEMORANDUM OF UNDERSTANDING WITH
LITHUANIA

In November 2021, EXIM signed a memorandum of
understanding with the government of Lithuania
focused on enhancing economic cooperation between
the two countries.

Following discussions between EXIM, the U.S.
Department of State and Lithuanian government offices
regarding opportunities for strengthening the economic
relationship between these countries, the signing took
place at the Lithuanian Embassy in Washington, D.C.

Under the agreement, EXIM and Lithuania's Ministry of
Economy and Innovation agreed to deepen engagement
on opportunities for U.S. exporters and Lithuanian
buyers in areas that include, but are not limited to,
manufacturing, business services, renewable energy,
transformational exports and small businesses.

This agreement is a signal of America’s support

of Lithuania's values-based foreign policy. As this
transatlantic partnership continues to flourish,

EXIM looks forward to achieving the goals in the
memarandum of understanding and exploring other
ways to enhance the economic cooperation between
America and Lithuania in response to commaon
challenges.
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BILATERAL DISCUSSIONS WITH FINLAND

EXIM's Acting President and Chair of the Board of
Directors, James Burrows, and senior staff hosted a
delegation from the government of Finland to discuss
opportunities to work together on transformational
export areas such as 5G technology and other possible
co-financing partnerships. During this meeting, the
group discussed their shared commitment to increase
support for U.S. exports related to renewable energy,
energy storage and energy efficiency.

Additionally, Chair Burrows outlined the Bank's
continued commitment to supporting American jobs
and security and pledged to work with the Finnish
government in conducting outreach to U.S. exporters.



MEMORANDUM OF UNDERSTANDING WITH
UKRAINE

In August 2021, EXIM signed a memorandum of
understanding (MOU) with the government of Ukraine
aimed at enhancing trade and economic cooperation
between the two countries.

The signing took place at EXIM headquarters following
discussions between EXIM and Ukrainian government
officials regarding strengthening the economic
relationship between the two countries through
important export and import sectors. Under the MOU,
EXIM and Ukraine's Ministry of Economy agreed to
mutual communication regarding opportunities to
facilitate procurement of U.S. goods and services by the
Ukraine government for projects that include, but are
not limited to, infrastructure such as transportation,
safety and security, and healthcare. Cooperation is also
anticipated in other key sectors such as agriculture,
climate, energy and digital economy.

This understanding will advance the trade and economic
goals of both the U.S. and Ukraine. The mutual benefits
will allow for continued development of Ukraine's
infrastructure and other sectors while American
companies provide some of the best, most competitive
products in the world to further that goal.

GLOBAL ENGAGEMENT

G-12 VIRTUAL MEETING

On October 20-21, 2021, James C. Cruse, EXIM's

Acting First Vice President and Vice Chair, participated
in the hybrid G-12 Heads of Export Credit Agencies
meeting hosted by the Export Insurance Agency of
Russia (EXIAR). During the virtual meeting, Vice Chair
Cruse spoke with leaders of ECAs from Brazil, Canada,
China, France, Germany, India, Italy, Japan, Russia, the
Republic of Korea and the United Kingdom. The ECA
Heads provided updates on their COVID-19 recovery
efforts and new climate-related initiatives. In the
discussions, EXIM provided insight into its 2021 activity
and spearheaded a discussion on ECAs' primary sector
concentration risk and the impact of COVID-19 on such
concentration. The meeting was considered a success
and EXIM looks forward to another productive meeting
in the Republic of Korea in 2022.
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Program Highlights and

Authorization Data

In FY 2021, EXIM authorized a total of $5.8 billion
in loans, guarantees and insurance that supported
an estimated $9.2 billion in U.S. export sales and an
estimated 39,000 U.S. jobs.

Congressional Reporting

Several provisions of law pertaining to EXIM
require the agency to report progress on
specific areas of activity in its annual report.
In compliance with these requirements, the
agency is providing the following information
for FY 2021.

Jobs-Supported Calculation Methodology

EXIM's jobs estimate follows a methodology
using an Input-Output modeling framework
used by the Department of Commerce’s
International Trade Administration (ITA). The
Bureau of Economic Analysis publishes a
Domestic Total Requirements Table. This,
along with employment data by industry
published in the National Income and Product
Accounts table (Section 6), is used to create
an Employment Requirements Table (ERT),
which represents the ratio of total employment
in each industry to total output. The ERT is
then multiplied by the value of exports by
commodity.

The ITA then makes several adjustments to
this data, for example, to reallocate trade and
transportation services, the rest-of-world
adjustment, and scrap, used, or secondhand
goods. That matrix is then used to calculate a
jobs multiplier by dividing the total number of
jobs by total exports.
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INDUSTRY SECTORS

Agriculture — In FY 2021, EXIM authorized $386.5
million to support $386.3 million in U.S. exports of
agricultural goods and services, including commodities,
livestock, foodstuffs, farm equipment, chemicals,
supplies and services. Approximately 74.7 percent of
the supported exports in the agricultural sector were
associated with small businesses.

Textiles — In FY 2021, EXIM authorized $69.1 million

to support $69.4 million of U.S. exports related to the
textile industry, including exports of textile components
or inputs (clothing and other textiles items) that were
made in the United States. Approximately 65.9 percent
of the supported exports in the textiles sector were
associated with small businesses.

CONTINUED RESPONSE TO COVID-19 PANDEMIC

In April 2021, EXIM’s Board of Directors unanimously
voted to extend its COVID-19 temporary relief measures
for another year through April 30, 2022. These
measures apply to the Working Capital Guarantee
Program, the Supply Chain Financing Guarantee
Program and the agency's support for transportation-
related and other large-scale exports through its
Bridge/Backstop Financing Program and Pre-Delivery/
Pre-Export Financing Program. EXIM's temporary relief
measures were originally approved by EXIM's Board of
Directors on March 25, 2020 and in effect until April 30,
2021.

Over the past vear, U.S. small businesses benefited
significantly from the relief measures. Since April 2020,
the measures have resulted in $1 billion in EXIM working
capital guarantee and supply-chain financing guarantee
authorizations. In fiscal year (FY) 2021 to date, EXIM's
working capital guarantees for minority- and women-
owned businesses have risen to a total of $31.5
million—a 50 percent increase over the previous period
in FY 2020.


https://apps.bea.gov/iTable/iTable.cfm?reqid=19&step=2#reqid=19&step=2&isuri=1&1921=survey
https://apps.bea.gov/iTable/iTable.cfm?reqid=19&step=2#reqid=19&step=2&isuri=1&1921=survey

The measures affecting supply-chain financing have
resulted in many small businesses in the supply chains
of larger exporters receiving significant cash-flow
benefits. Other benefits include a reduced wait time

for suppliers to receive payment of related accounts
receivable has been reduced from, typically, 75 to 90
days to 10 days or fewer. In the supply chain of one
company utilizing the program, 75 percent of the
companies benefiting from the financing have been U.S.
small businesses.

By extending these temporary relief measures, EXIM
demonstrates its commitment to the needs of U.S.
exporters, their international buyers, and EXIM's lending
partners in order to help expand U.S. exports and
employment as our nation’s economy recovers.

EXIM relief measures continue to serve as common-
sense solutions that are assisting American companies
and their workers during this historic time of economic
challenge. We listened to the needs of our customers
and responded by giving American businesses the
flexibility they need to recover and keep their U.S.-based
employees on the payroll. Extending these measures
ensures that our customers will have confidence in
EXIM's ongoing support in achieving stability and
growth.

The extended relief measures enable EXIM to continue
providing the following relief measures:

WORKING CAPITAL GUARANTEE PROGRAM

» EXIM's Working Capital Guarantee Program facilitates
loans from commercial lenders, typically through
Designated Authority (DA) lenders, to creditworthy
U.S. businesses that export over the term of the loan.
At the beginning of the pandemic, many DA lenders
had expressed to EXIM the need for greater working
capital financing support given the significant liquidity
pressure on suppliers and exporters.

» To meet these concerns, EXIM will continue to
temporarily modify the program to make it more
flexible. Specifically, the agency has expanded
program eligibility to cover all inventory that could
potentially be exported, reduced the program’s fee
structure and temporarily increased the guarantee
level.

SUPPLY CHAIN FINANCING GUARANTEE
PROGRAM

» EXIM's existing Supply Chain Financing Guarantee
Program enables suppliers to sell their accounts
receivable to a lender to obtain early payment of
invoices at a discounted rate while EXIM guarantees
the lender’s purchase of the accounts receivable. This
helps suppliers obtain cash quickly (often at lower
rates that reflect the credit of the buyer) and increase
liquidity to fulfill new orders.

» Inlight of liquidity constraints in exporter supply
chains, EXIM will continue to expand the program by
relaxing its criteria and increasing its guarantee level.

BRIDGE/BACKSTOP FINANCING PROGRAM

» The Bridge/Backstop Financing Program was
designed to provide an incentive to the borrower to
refinance an EXIM-guaranteed loan with private-
sector financing as soon as possible by permitting the
borrower to recoup a portion of the exposure fee if
the financing is prepaid.

» The program provides “bridge” financing in that EXIM
will provide financing until private-sector financing
is prepared to step in and refinance the EXIM-
guaranteed loan. "Backstop” financing is provided in
that the exporter and the foreign buyer will know that
the EXIM financing is available for the full repayment
term, if necessary.

PRE-DELIVERY/PRE-EXPORT FINANCING
PROGRAM

» American manufacturers of large-scale exports (e.g.,
aircraft, satellites, etc.) often rely on partial advance
payments, known as “predelivery” payments, during
production. However, their international customers
may be unable to finance pre-export payments due to
temporary liquidity problems caused by the COVID-19
pandemic, problems that ultimately threaten U.S.
suppliers and their workers.

» To meet this ongoing challenge, EXIM will continue to
temporarily expand its Pre-Export Payment Policy for
a one-year term for transactions in which EXIM is not
providing the long-term financing (such as turbines,
locomotives, and aircraft) to the international buyer
and to manufacturing sectors whose international
buyers have traditionally not participated but may be
interested now due to a lack of commercial financing.

2021 EXIM ANNUAL REPORT | 17



Lender of the Year:

e i il |
1

AirFinance and Apple Bank

AirFinance Leasing LLC and Apple Bank for Savings Collaboration Awarded

Lender of the Year
EXIM awarded its “Lender of the Year” to AirFinance Leasing LLC
in Virginia Beach, VA and Apple Bank for Savings in New York, NY
:;%% ‘ Al R F | NﬂuN CE in recognition of their successful collaboration in finding a creative
financing solution that provided liquidity to an aircraft manufacturer
Apple \, facing challenges caused by the COVID-19 pandemic.

Bal’]k . AirFinance, an EXIM Qualified Advisor, informed EXIM's Business

Credit Division of the situation and proposed a unique inventory-
only facility through which the manufacturer would be allowed
to borrow against aircraft a collateral for the loan. Apple Bank for Saving, an EXIM partner for more than a
decade, financed the export of U.S.-manufactured corporate business jets to foreign buyers who were unable
to travel to the United States to take delivery of their aircraft.

The proposed inventory-only facility was unique because most EXIM working capital guarantees are provided
on facilities where accounts receivable is the primary collateral. This solution enabled the manufacturer to
borrow the funds they needed from Apple Bank for Savings to continue operations and maintain all of its
domestic workforce.

As an EXIM Qualified Advisor, AirFinance works with EXIM Bank to complete due diligence and credit analysis
to facilitate EXIM-supported financing of business aircraft. The partnership Apple Bank for Savings has with
EXIM has expanded the global reach of the agency’s customer base and provided a solid earning foundation for
the bank's substantial export credit business.

“EXIM benefits from creative lending partners such as AirFinance and Apple Bank for Savings because they seek out
gaps in the market and partner with us to provide the export financing that our exporters need to maintain and grow
their export sales and sustain and add American jobs.”

— Steven Freshour, EXIM Business Credit Division Vice President
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China Transftormational Exports

Program

STRATEGIC CONTEXT

During the last two decades, exporters report that
China’s technology infringement and active use of
export credit abroad restrained U.S. access to the 95
percent of consumers residing outside of the U.S. Most
of the world's nations have some form of export credit
agency, but China's ECAs alone are the largest in the
world. Foreign ECAs have become increasingly proactive,
innovative, and flexible to best support their exporters,
including small businesses facing foreign competition
globally.

CONGRESSIONAL MANDATE

In EXIM's December 2019 reauthorization (P.L. 116~
94), Congress directed EXIM to establish the China
Transformational Exports Program (CTEP).!

CTEP's function is to support the extension of loans,
guarantees, and insurance, at rates and on terms and
other conditions, to the extent practicable, that are fully
competitive with rates, terms, and other conditions
established by the People’s Republic of China (PRC) or by
other covered countries (as designated by the Secretary
of the Treasury). The law charges EXIM with a goal of
reserving not less than 20 percent of the agency's total
financing authority (i.e., $27 billion out of a total of $135
billion) for support made pursuant to the program.

The purpose of CTEP is to directly neutralize export
subsidies for competing goods and services financed
by official export credit, tied aid or blended financing
provided by the PRC or by a covered country and
advance the comparative leadership of the U.S.

with respect to the PRC, or support U.S. innovation,
employment, and technological standards, through
direct exports in the transformational export areas.

1 See Division | Title IV Section 402

FISCAL YEAR 2021 CTEP ACTIVITY

In response to this Congressional mandate, EXIM
launched its “Strengthening American Competitiveness”
initiative, where more than 1,000 stakeholders
identified content policy as the greatest barrier to

EXIM supporting their export sales. EXIM validated this
concern, especially when it came to neutralizing the

PRC and supporting transformational exports, through
extensive discussions with exporters across numerous
sectors.

In the first quarter of FY21, EXIM's Board passed a
narrowly tailored content policy focused on the ten
congressionally-identified transformational export
areas. With this foundation in place, EXIM invested the
rest of FY21 targeting CTEP-related transactions while
simultaneously instituting the institutional reforms
necessary to operationalize Congress’ mandate.

CTEP-RELATED TRANSACTIONS IN FY21

During FY21, EXIM authorized 104 transactions for
approximately $141.3 million that qualified under CTEP
and supported an estimated 700 jobs. Of those, 96% of
volume and 36% of value were short-term transactions
and many supported small business exporters. The
vast majority supported Transformational Export
Areas: Al, Biotechnology, Biomedical Sciences, Wireless
Communications Equipment, Renewable Energy,
Energy Efficiency, and Energy Storage, Semiconductors,
Fintech, and Water Treatment and Sanitation.

Highlights include the July 2021 Board authorization

of a Preliminary Commitment for Baron Services
(PC728527XX-Ukraine), supporting the export of a
national weather system for Ukraine. This $287.7 million
transaction from a well-established small business in
Alabama represented the first time EXIM's CTEP made
a Board-level determination in support of the High-
Performance Computing Transformational Export Area.
The Board's approval of this preliminary commitment
helped neutralize the overall effect of export support
provided by the PRC while advancing the comparative
leadership of the U.S.
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In September 2021, EXIM gave its Deal of the Year
award to First Solar of Perrysburg, OH for the export

of thin-film solar panels to the 9.5MW Zacapa solar-
energy project in Guatemala. EXIM's 18-year, $8.7
million loan guarantee helped First Solar win the
contract over solar-panel competitors from China.

This Renewable Energy Transformational Export Area
support demonstrates that U.S. exporters of clean-
energy products and services can successfully compete
against Chinese and other foreign competition.

In November 2021, EXIM's Board authorized an
amendment to an existing transaction that supported
clean-energy technology exports and related

services from Weldy-Lamont Assaciates, Inc., of Mt.
Prospect, lllinois, to the Republic of Senegal for a rural
electrification project. The Board acted specifically

to neutralize attempts by the PRC to replace Weldy-
Lamont’s contract with Hertz, a Chinese-led consortium
supported by official PRC financing with terms out of
line with the OECD arrangement.

In February 2021, EXIM's Board of Directors
unanimously approved an additional amendment to
the transaction, extending an option of an 18-year
repayment term to cover the entire EXIM financing
of the project and an option to convert the previously
approved EXIM loan guarantee to a direct loan.

EXIM's support helped Weldy-Lamont retain the deal by
providing $102.5 million in total financing with an 18-
year repayment term.

Concurrent with EXIM's focus on CTEP-related
transactions, the bank has invested in several
institutional modernizations necessary to scale this
program in FY22 and beyond. EXIM's full-time civil
service staff were in place at the beginning of Q2 FY21
and by the end of the quarter they delivered EXIM's
CTEP implementation plan to the acting Chair.
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EXIM's expectation is that these structural investments
in program development will enable EXIM to increase
support to American exporters so they can compete
fairly against the industrial policies and business
practices of the PRCin FY22 and beyond.

OFFICE OF BOARD AUTHORIZED FINANCE

In FY 2021, despite the economic uncertainties caused
by the ongoing COVID-19 pandemic, OBAF staff
authorized over 100 transactions totaling over $2.3
billion in authorizations. These authorizations supported
$2.4 billionin U.S. exports.

OBAF also invested significant effort in protecting the
interests of the U.S. taxpayer through proactive risk
management on existing transactions impacted by the
pandemic to ensure they could meet their obligations

to EXIM. Through these efforts and other key portfolio
management actions, EXIM's Default Rate decreased
to 1.377 percent by the end of FY21, below its 2 percent
Default Rate cap. In January 2021, OBAF launched a new
partnership with Aon as a broker partner under EXIM's
risk-sharing reinsurance program with private sector
reinsurers.

During FY 2021, OBAF also led key business
development and outreach efforts to international
customers, especially those in the environmentally
beneficial and renewable energy sectors. EXIM signed
several Memoranda of Understanding with international
participants such as the Dominican Republic's Banco
Nacional de las Exportaciones and the Ukrainian
Ministry of Economy, designed to enhance trade and
economic cooperation.



CHINA AND TRANSFORMATIONAL EXPORTS PROGRAM

Deal of the Year:

First Solar

Zacapa Solar-Energy Project in Guatemala Awarded Deal of the Year

W EXIM awarded its "Deal of the Year” to First Solar in Perrysburg,

| OH for the export of its thin-film solar panels to the Zacapa solar-
energy project in Guatemala. One of EXIM's first transactions in
support of distributed solar power, the project saw EXIM approve
an 18-year guarantee of an $8.7 million loan.

First Solar is a leading American solar technology company and
global provider of responsibly produced eco-efficient solar modules
advancing the fight against climate change. The company's thin-
film solar panels will be exported to the Zacapa 9.5MW solar power
project to supply power to a paper mill in Rio Hondo, Guatemala.

The transaction was financed by Amesbury, MA-based BankProv and backed by EXIM’s loan guarantee,
enabling First Solar to win the contract over solar panel competitors from China. The EXIM-provided financing
advantage is a crucial factor in strengthening American competitiveness in sectors such as clean-energy
technology that are dominated by companies that are subsidized by other nations.

EXIM's financing in support of the Zacapa project will assist in providing reliable, direct, on-site power and
significant energy cost-savings of solar power compared to traditional energy sources. Working with Montreal-
based Kruger Energy, a leading developer of renewable-energy projects in North America, First Solar will
deliver its innovative American solar technology to help power the expansion of renewable energy project and
support the transition to responsibly produced American clean energy innovation.

BankProv, legally operating as The Provident Bank, is a subsidiary of Provident Bancorp, Inc. BankProv is a
future-ready commercial bank for corporate clients, specializing in offering adaptive and technology-first,

international banking solutions to niche markets, including cryptocurrency, renewable energy, fin-tech and
enterprise value lending with a focus on search fund loans.

“This EXIM financing advantage is a crucial factor in strengthening American competitiveness in sectors such as clean-
energy technology that are dominated by companies subsidized by other nations such as China.”
— Karl Brutsaert, Vice President of First Solar, Americas
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Small Business OQutreach

SMALL AND MEDIUM-SIZED BUSINESSES

In FY 2021, EXIM had sufficient financing authority to
finance all qualified small business applications.

The number of small business authorizations was
1,802, or nearly 87 percent, of the total number of
EXIM's authorizations in the fiscal year. Of EXIM's small
business authorizations, 1,009 involved amounts under
$500,000. There were 197 small businesses that used
the agency's products for the first timein FY 2021.

EXIM authorized more than $1.6 billion out of total
authorizations of $5.8 billion in support of U.S.
small business exports in FY 2021. Small business
authorizations represented nearly 28 percent of the
total dollar value of authorizations.

Additionally, many American small businesses also
benefited indirectly from sales made in the supply
chains of larger companies that directly used EXIM's
financing products to support their exports.

All of EXIM's financing products are available to assist
businesses with less than $250 million in annual
sales. (For a discussion of the agency’s products, see
'Management’s Discussion and Analysis of Results of
Operations and Financial Condition’ on page 40.)

Minority- and Women-Owned Businesses

In FY 2021, EXIM approved $361 million in support of
minority- or women-owned (MWOB) businesses, of
which $327 million directly benefited small businesses.
MWOB authorizations constituted nearly 20 percent of
EXIM's total direct small business support for the fiscal
year.

ADDITIONAL INSURANCE DISCLOSURES
Section 405 Insurance

Export credit insurance authorizations reflect the total
amount of outstanding exposure allowed under policies
authorized during the fiscal year. Policyholders may
decline to use EXIM palicies for a variety of reasons,
including a change in customer demand, shipping
market, or the availability of insurance through the
private sector. Other policyholders may, in aggregate,
exceed the authorization limit by completing multiple
sales through the life of the palicy.
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In FY 2021, EXIM authorized $2,273.2 million in export
credit insurance policies, of which, $1,194.1 million

was for small businesses. Of the total export credit
insurance policies authorized, $11.3 million terminated
in the same fiscal year without any utilization. Of these
terminations, $10.9 million related to small business
export credit insurance policies. Excluding them from
autharizations has a minimal impact on the overall
share of EXIM's small business financing of 28.2% of
total authorizations.

In FY 2021, EXIM insured a total of $2,348.5 million
shipments under all authorized export credit insurance
policies. This amounted to 103.3% of EXIM's export
credit insurance FY 2021 authorization level of $2,273.2
million.

REVISIONS TO SHORT-TERM PROGRAMS

New product development plays a crucial role in
addressing changing market environments and
providing trade finance solutions that meet the public’'s
needs. During FY 2021, EXIM's Office of Small Business'
Export Credit Insurance (ECI) and Business Credit (BC)
divisions evaluated and adopted four new products/
product enhancements to achieve those goals.

Highlights of these product changes include:

» Implementing a new short-term insurance policy
renewal certification process in EXIM Online including
incorporating Charter Provision 406 regarding parties
with delinquent federal debt.

» Obtaining Board approval to provide coverage for
local costs under short-term policies, addressing a
longstanding concern of disparities between short-,
medium- and long-term policies.

» Implementing improvements to processes related to
Individual Delegated Authority (IDA).

» Upgrading EXIM's Supply Chain Financing Guarantee
program to make the guarantee more applicable to
current trade finance mechanisms by implementing
an innovative approach of using drafts in financing.
This change brings EXIM into alignment with current
industry practices while retaining appropriate
protections and simplifying the collection process.



Exporter of the Year:

Two Rivers Fisheries, Inc.

Woman-Owned Small Business Relies on EXIM Insurance to Expand
International Sales

Two Rivers Fisheries Inc., a woman-owned small business in Wickliffe, KY was
started many years ago by Chinese American entrepreneur, Angie Yu. In 2012, Yu
wanted to address the increasing problem of Asian carp, an invasive species in

the Mississippi River ecosystem, by harvesting the fish from local rivers and lakes
and exporting them to China and other countries. Along with controlling the carp
population, Two Rivers harnesses the heat output of its processing equipment to
heat the company's offices, one of its many environmentally conscientious practices.

In 2020, Two Rivers began using EXIM's export credit insurance to support and increase its international sales.
By utilizing EXIM insurance, Two Rivers was able to reach new customers and expand into new markets.

"EXIM is a great partner to work with for small businesses seeking to export, as it could provide valuable financial
assistance as well as invaluable know-how and informational leads.” — Two Rivers President Angie Yu

Exporter of the Year:

AKAS Textiles and Laminations

Minority- and Woman-Owned Small Business Relies on EXIM Insurance to
Support International Sales

| AKAS Textiles and Laminations (AKAS Tex), a small business started in 2007 by
Sidarth and Archana Sharma, both from India, is known for its eco-friendly, ‘Made
in America’ fabrics that are used in top brands for absorbency, food safety, organics
and much more. The company partners exclusively with American textile mills for
production and its products are used in gear for the U.S. Armed Forces, astronauts,
and in the last year, masks form domestic and international customers.

In 2013, AKAS Tex began using EXIM small business financing products that helped the company increase
revenue by offering credit terms to its international customers and using working capital to fulfill export sales
orders. As aresult, customers ordered larger quantities of fabrics due to increased credit terms. Since then,
AKAS Tex's export revenues increased from five to fifteen percent and the number of its customers increased
to 180 in 60 countries and regions.

“It is only due to EXIM'’s support that we were able to substantially grow our exports. EXIM opened up the world for us
to access new markets and opportunities. Their service is excellent, and they are invaluable for small businesses like
ours. With EXIM backing us, | am confident in venturing into new markets.”

— AKAS Tex CEO and Chief Storyteller Archana Sharma
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Exporter of the Year:

Cabot Hosiery Mills, Inc./Darn Tough

Family-Owned Small Business Relies on EXIM Insurance to Safeguard
International Sales Expansion

Cabot Hosiery Mills, Inc./Darn Tough (Darn Tough), a small family-owned
business in Northfield, VT has been manufacturing high-quality socks
for large U.S. apparel brands for nearly forty years. Originally producing
socks under the Cabot Hosiery Mills name, the owners’ son Ric, created
the durable outdoor socks Darn Tough has become known for, saving the
company from overseas competitors.

Since 2017, Darn Tough has been using EXIM export credit insurance to expand its markets in the United
Kingdom, Europe and Japan. Utilizing EXIM's insurance, Darn Tough has been able to expand into new
marketplaces such as Taiwan, Norway and the Netherlands while supporting the growth of the domestic
workforce.

“Working with EXIM has enabled Darn Tough to expand internationally with confidence while safeguarding one of our
highest risk areas — receivables! Protecting this aspect of our business brings peace of mind and allows us to focus on
customer experience and developing a strategy to bring our socks to new marketplaces.”

— Joe Nocito, Darn Tough International Sales & Business Development Manager

Exporter of the Year:

Motortronics

Small Florida Business Relies on EXIM Insurance to Support International Sales

Motortronics is a small business manufacturer based in Clearwater, FL. A leader in the manufacturing of solid-
state AC motor controls and motor production products, the company's products help electrify and protect
motors and equipment that serve essential markets such as fresh water, oil gas, HVAC, wastewater and
refrigeration.

Since 2007, Motortronics has relied on EXIM's export credit insurance and working capital guarantees to
ship to buyers in more than two dozen countries. Utilizing an EXIM-guaranteed working capital loan facility,
that supports $20 million in export sales, Motortronics has been able to enter markets globally and win new
customers in developing countries.

“EXIM is a great partner to help expand your business. For any small business wanting to expand their footprint, EXIM'’s
programs allow you to become competitive in the world market and provide products and services in areas of the world
that were previously not attainable to you.”

— Jim Mitchell, Motortronics President and Joyce Mitchell, Vice President Administration
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Congressional Reporting

SUPPORT FOR SUB-SAHARAN AFRICA

In the past decade, EXIM has authorized $12.2 billion
in financing for the region and 42 percent of these
authorizations have been completed since May 2019,
when EXIM's Board of Directors was confirmed by the
U.S. Senate and sworn into office (returning a Board
quorum for the first time in nearly four years).

The economic impact of the COVID-19 pandemic in
sub-Saharan Africa has been significant. With economic
activity in the region estimated to have contracted

2% in 2020, COVID-19 plunged the region into its first
recession in over 25 years and exacerbated public debt
vulnerabilities in many countries. Africa suffered its first
recession in 25 years amid contracting global trade and
a sharp fall in commodity prices.

In response to exacerbated public debt vulnerabilities,
the G20 launched the Debt Service Suspension Initiative
(DSSI) to allow temporary suspension of debt payments
through December 2020, a measure that was extended
through December 2021.

While EXIM's authorizations were adversely impacted
due to the severity of the pandemic on the region, as
we look towards a post-pandemic recovery, the Biden-
Harris Administration's Build Back Better World (B3W)
initiative and Prosper Africa will be important tools in
developing a stronger pipeline of bankable projects.

In FY 2021, EXIM authorized $42.9 million supporting
U.S. exports to sub-Saharan Africa, representing 74
transactions for the region.

While EXIM's medium and long-term transactions for
the region were lower in 2021, the agency remained
engaged in developing current transactions such as
the Weldy-Lamont transaction in Senegal (discussed
above under “China and Transformational Exports
Program”). Additionally, the Bank actively worked on

a wide range of U.S. exporting opportunities including
sectors such as renewable energy, mining, agriculture,
telecommunications, electricity, aviation, and potable
water.

Under EXIM's current country limitation schedule, 42 out
of 49 countries in the region are eligible for some or all
of the agency'’s financing options.

PROSPER AFRICA/WHOLE-OF-GOVERNMENT
COORDINATION

EXIM is serving in a key role in supporting Prosper Africa,
the Administration's whole-of-government initiative

to increase trade asnd investment between the United
States and Africa. Prosper Africais a partnership based
on a commitment to shared prosperity where the
United States will partner with African governments,
multilateral organizations and the private sector order
to drive sustainable, climate-friendly and equitable
growth, and to create quality jobs for people in Africa
and the United States. Further, as a key agency of
Prosper Africa, EXIM is doing work under the B3W
umbrellain Africa across all the key B3W sectors.

As part of the coordination, EXIM has been involved
in the “Deal Team” initiative established under

the auspices of the Department of State with U.S.
embassies across the continent.

In support of whole-of-government, EXIM continues

to coordinate export-driven efforts with the Foreign
Service of the Department of State, Foreign Commercial
Service of the U.S. Department of Commerce (DOC), the
U.S. Trade and Development Agency (USTDA), the U.S.
Aid and International Development Agency (USAID),

the Millennium Challenge Corporation (MCC), the U.S.
International Development Finance Corporation (DFC),
the Office of the U.S. Trade Representative (USTR)

and other federal government entities to encourage
economic engagement pursuant to legislation such

as the Africa Growth and Opportunity Act (AGOA)

and initiatives such as Prosper Africa, Power Africa,
Access Africa and Digital Africa. Additionally, our Annual
Conference featured a panel on U.S. Government Tools
for Encouraging U.S. Exports to Africa and explored
how the U.S. government plans to build back better our
commercial relations with Africa.

During FY 2021, noteworthy collaboration of working
closely with other agencies included:

» United States Trade Representative — At the
AGOA Ministerial where ministers and the U.S.
delegation discussed how to increase trade and
investment with Africa and the importance of
regional integration including the Africa Continental
Free Trade, EXIM expressed support for the Biden-
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Harris administration focus on investment in clean
and renewable energy. EXIM called for proposals
regarding food security in partnership with U.S.
companies.

» Power Africa — To advance clean energy access
on the continent, EXIM is part of the Power Africa
initiative which is working towards the goal of adding
more than 30,000 megawatts (MW) of new, cleaner
and more reliable electricity generation capacity and
60 million new electricity connections for homes
and businesses by 2030. EXIM is a member of the
Power Africa Working Group and regularly shares its
expertise in financing for Africa's power sector. Power
Africa also played a key role in advancing EXIM's
Senegal transaction through providing in-country
assistance.

» US Trade and Development Agency (USTDA) Global
Partnership for Climate-Smart Infrastructure and
Access Africa — The Climate-Smart Infrastructure
Initiative driven by USTDA supports the U.S. middle
class by leveraging USTDA's project preparation
toals and EXIM financing to support U.S. exports
in major climate-smart energy and transportation
infrastructure investment opportunities in emerging
markets such as in Africa.

o Access Africa supports quality ICT infrastructure
across Africa. Working with the public and private
sectors across the continent, Access Africa brings
together critical stakeholders and designs and
targeted programming to advance inclusive, secure
and sustainable connectivity. Through the initiative,
EXIM collaborates with USTDA-led Access Africa in
support of ICT infrastructure in Africa.

» EXIM-US International Development Finance
Corporation Coordination — This initiative is to
rebuild coordination efforts to better support U.S.
exporters and investors by maximizing business
opportunities and co-financing across initiatives. (e.g.,
5G, renewables).

» Department of Commerce/President’s Advisory
Council on Doing Business in Africa — EXIM continued
its support for the DOC's “Doing Business in Africa”
initiative and the President’s Advisory Council
on Doing Business in Africa (PAC-DBIA) to raise
awareness of the potential of the African market for
U.S. exports. Additionally, EXIM works closely with the
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advocacy team on the origination of transactions.

In FY 2021, EXIM's Board of Directors and other senior
leaders have been engaged in commercial diplomacy
through outreach in 20 official events in support of
Prosper Africa.

BUILDING RELATIONSHIPS WITH OTHER
AFRICAN INSTITUTIONS

EXIM continued to retain strong ties with financial
institutions across the continent, including the African
Export-Import Bank (Afreximbank) and the African
Development Bank (AfDB). Representatives of
Afreximbank, United Bank for Africa, and Nedbank of
South Africa were speakers at EXIM’'s 2021 EXIM Annual
Conference where financial de-risking measures in
support of U,S. exports were discussed. In addition, our
Annual Conference featured the Africa Center to discuss
outreach and opportunities with the African diaspora

in the United States. A representative of United Bank
for Africa joined EXIM's 2021-22 Sub-Saharan Africa
Advisory Committee.

As a result of EXIM's collaboration with African financial
institutions, the agency is considering transactions in
support of health care in Kenya, U.S. power equipment
exports to South Africa and Angola.

In addition to relationships with various commercial
banks, EXIM also maintains relationships with regional
financial institutions.

ENVIRONMENTAL EXPORTS FINANCING

In FY 2021, EXIM authorized $71.9 million to

support approximately $69.4 million of U.S. exports

of environmentally beneficial goods and services.

Within this environmentally beneficial portfolio, EXIM
authorized $11.7 million in 15 transactions to support
$9.7 million of U.S. exports related to renewable energy.
Of these, 73.6 percent of the supported environmentally
beneficial exports and 41.5 percent of the supported
renewable-energy exports were associated with small
businesses.

FY 2021 CO, Emissions Reporting

EXIM is committed to transparency about EXIM-
financed projects that produce greenhouse-gas
emissions. The agency reports the estimated yearly
levels of carbon dioxide (CO,) emissions associated



with approved projects in its annual report and those
associated with pending projects on its website
(http://www.exim.gov/policies/exim-bank-and-
the-environment). The agency tracks and reports all
fossil fuel-related projects in which CO, production is
expected to exceed more than 25,000 tons per year.

In FY 2021, EXIM authorized one transaction meeting
this threshold involving the development of offshore
platforms and an onshore oil and gas treatment facility
in Mexico. The agency estimates that the CO, emissions
produced directly by this project will be approximately
0.40 million metric tonnes per year.

OUTREACH AND EDUCATION
Small Business Outreach

During FY21 EXIM's Office of Small Business continued
to drive outreach to external and internal stakeholders
emphasizing innovation, creativity and flexibility to
ensure meeting the organization's goals. The strategies
included:

» Implementing new technologies, processes and
programs to drive efficiencies and enhance the
customer experience

» Evaluating new product enhancements to address
market needs

» Fully launching the Channel Operations program,
creating a new level of collaboration with key external
partners

» Forging cooperative relationships with other
government agencies

» Leveraging digital marketing strategies to maximize
outreach to small businesses, particularly those in
underserved communities

» Engaging staff at all levels in a transparent,
responsive, and collaborative process to improve
employee development, engagement, and retention

Utilizing EXIM's digital marketing resources, the

agency participated in over 680 virtual events including
webinars, virtual trade shows, training and business
roundtables. During FY 2021, there was a 76% increase
in the number of outreach events to Minority-, Woman-,
and VVeteran-Owned businesses over the previous

year. EXIM also relies on social media outlets Twitter,
Instagram, Facebook, Google Ads, LinkedIn, etc.and OTT
streaming to reach the widest possible audiences and
extend EXIM's brand awareness.

CONGRESSIONAL REPORTING

ANNUAL CONFERENCE AND OTHER
STAKEHOLDER ENGAGEMENT

“Building Back Together” was the focus of EXIM's
annual conference held virtually September 21-23,
2021. The event reached more than 1,300 attendees,
large and small, in key industries. Throughout the
conference, speakers and panel participants shared
perspectives and guidance on how trade, exports and
sound economic policy can help America’s economy and
communities across the country build back stronger
from the COVID-19 pandemic.

Administration speakers discussed U.S. competitiveness
and exports and business leaders explored a wide range
of trade topics in separate finance, China competition,
ECAs, climate and small business tracks. Topics included
how EXIM is postured to help exporters directly
neutralize the export support provided by the People’s
Republic of China (PRC) and advance the comparative
leadership of the United States through direct exports
in the transformational export areas; how export and
development finance support can effectively achieve
one-stop-shop financing solutions for global projects;
and tactics on how to implement successful exporting
strategies for small businesses.

EXIM and the U.S. International Development Finance
Corporation (DFC) officials discussed working together
with the goal of supporting jointly funded or supported
transactions in the future by leveraging each agency's
capacities to respond to an increasingly competitive
marketplace, as well as financing imperatives each
agency faces such as the climate challenge.

Additional during FY 2021, EXIM's Office of
Communications and External Engagement continued
to strengthen its interagency relationships with other
U.S. government trade agencies. In particular, EXIM
participated in several joint webinars with the U.S.
Bureau of the Census, including participating in the
webinar series celebrating Manufacturing Month in
October. Additionally, EXIM participated in numerous
webinars hosted by the U.S. Department of State,
geared towards educating in-country staff on EXIM's
financing tools to support U.S. exporters.
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PRIVATE-SECTOR PARTICIPATION

EXIM leveraged its resources in FY 2021 by working
with private-sector lenders and other financial
institutions to make its financing products accessible
to small businesses. By the end of the fiscal year, 95
lenders [Working Capital Delegated Authority Lenders

EXIM.gov] were enrolled in EXIM's Working Capital
Guarantee Program (WCGP).

Under the WCGP, EXIM provides repayment guarantees
to lenders on secured, short-term working capital
loans made to qualified exporters. The working

capital guarantee may be approved for a single loan

or arevolving line of credit. The majority of EXIM's
working capital guarantees are approved by approved
commercial lenders that have delegated authority to
commit EXIM's guarantee at the time that the loan is
approved.
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Almost all of the export credit insurance paolicies issued
by EXIM are provided through licensed insurance
brokers, which function as the key distribution channels
for EXIM's insurance. The agency has registered 97
insurance brokers [Insurance Broker Locator | EXIM.gov]
who can provide EXIM's customers with experienced
professional advice to get the most out of EXIM's
insurance.
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EXIM Supports U.S. Exports from Every State

10-YEAR PERIOD (OCTOBER 1, 2011 — SEPTEMBER 30, 2021)

Estimated Value of EXIM-Assisted U.S. Exports by State*

More than $5 billion More than $1 billion More than $100 million More than $10 million

State Total Exports  State Total Exports State Total Exports State Total Exports
California $22.1 billion Arizona $2.8billion Alabama $647.3 million  Hawaii $20.2 million
Florida $8.3 billion Connecticut $2.8 billion Alaska $106.1 million  Maine $73.9 million
Michigan $10.2 billion Georgia $4.7 billion Arkansas $5338million  Montana $43.8 million
New York $8.0 billion Illinois $4.6 billion Colorado $365.4 million  New Mexico $83.9 million
Ohio $6.2 billion Indiana $2.3 billion Delaware $101.3 million  North Dakota $63.9 million
Pennsylvania $8.2 billion Kansas $3.7 billion Dist. of Columbia ~ $323.0million  South Dakota $27.4 million
Texas $25.4 billion Louisiana $1.4 billion Idaho $188.6 million  West Virginia $26.3 million
Washington $81.0 billion Maryland $1.4 billion lowa $204.2 million  Wyoming $70.3 million

Massachusetts ~ $3.0 billion Kentucky $611.4 million

Minnesota $2.0billion Mississippi $368.1 million

Missouri $1.5 billion Nebraska $800.5 million

New Jersey $4.1 billion Nevada $157.0 million

North Carolina  $2.9 billion New Hampshire  $265.8 million

Oregon $1.2 billion Oklahoma $968.3 million

South Carolina  $4.7 billion Puerto Rico $295.4 million

Tennessee $2.0billion Rhode Island $134.9 million

Virginia $1.7 billion Utah $333.9 million

Wisconsin $2.8billion Vermont $275.0 million

*Export-value estimates are based on disbursements of EXIM financing.
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FY 2021 Authorizations

($ in millions)

Number of Authorizations Amount Authorized  Estimated Export Value Program Budget Used
Program 2021 2020 2021 2020 2021 2020 2021 2020
LOANS
Long-Term Loans 1 - $69.8 $- $53.6 $- $- $-
Medium-Term Loans - 1 - 95 - 8.0 - -
Total Loans 1 1 69.8 9.5 53.6 8.0 - -
GUARANTEES
Long-Term Guarantees 15 10 20599 12014 2,116.1 1,430.4 - -
Medium-Term Guarantees 66 53 1597 2211 176.8 269.7 - -
Working Capital Guarantees 124 131 1,202.7 1,46573 4,601.5 6,600.1
Total Guarantees 205 194  3,422.3  2,879.8 6,894.4 8,300.2 - -
EXPORT CREDIT INSURANCE
Short-Term Insurance 1,848 1,848 2,232.2 2,450.2 2,232.2 2,450.2 - -
Medium-Term Insurance 20 30 41.0 557 389 527 - -
Total Insurance 1,868 1,878  2,273.2  2,505.9 2,2711 2,502.9 - -
Grand Total 2,074 2,073 $5765.3 $5395.2  $9,2191  $10,811.1 $- $-
FY 2021 Small Business
Authorizations
($ in millions)

Number Amount
2021 2020 2021 2020

Export Credit Insurance (Short- and Medium-Term) 1,646 1,680 $1,194.1 $1,552.9
Working Capital Loans and Guarantees 102 118 3451 3915
Guarantees and Direct Loans 54 38 88.5 137.6
Grand Total 1,802 1,836 $1,627.7 $2,082.0
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FY 2021 Authorizations by Market

($ in millions)
Country Loan Guarantee Insurance Authorization Amount Exposure
Algeria $- $- $- $- $0.1
Andorra - - - - 0.1
Angola - - - - 126.5
Anguilla - - - - 0.8
Antigua and Barbuda - - - - 18.3
Argentina 69.8 3.0 0.9 73.7 345.9
Aruba - - - - 0.3
Australia - 85.6 4.0 89.6 2186.3
Austria - - 0.0 0.0 13
Azerbaijan - - - - 251.4
Bahamas (The) - - - - 77
Bahrain - - 0.1 0.1 3.4
Bangladesh - - 0.0 0.0 212.7
Barbados - - - - 17
Belgium - - 4.5 4.5 18.2
Belize - - - - 1.2
Benin - - - - 0.1
Bermuda - - - - 177
Bhutan - - - - 0.0
Bolivia - - - - 0.1
Bosnia-Herzegovina - - - - 1.9
Botswana - - - - 0.0
Brazil - 66.5 17.4 83.8 3237
Brunei - - - - 0.0
Bulgaria - - - - 1519
Burkina Faso - - - - 0.3
Burma (Myanmar) - - - - 0.9
Cabo Verde - - - - 0.0
Cambodia - - - - 0.1
Cameroon - 4.7 - 4.7 91.9
Canada - 508.7 2.5 511.2 879.9
Cayman Islands - - 0.0 0.0 13
Chile - 1.8 11.8 13.6 708.4
China - - 3.6 3.6 2,3337
Colombia - 3.5 23 5.8 1,267.0
Congo, Democratic Rep. - - - - 0.2
Cook Islands - - - - 0.0
Costa Rica - 0.6 1.0 0.6 23.8
Cote d'lvoire - 4.8 - 4.8 6.0

*Countries with zero (0.0) have authorization/exposure of less than 30.1 million,
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Country Loan Guarantee Insurance Authorization Amount Exposure

Croatia - - - - 01
Cuba - - - - 36.3
Cyprus - - - - 7.8
Czech Republic - - 0.1 01 10.3
Denmark - - 0.4 0.4 4.3
Dominica - - - - 01
Dominican Republic - 2.2 5.4 7.6 64.7
Ecuador - 35 14.7 18.2 241
Egypt - - 9.2 9.2 317
El Salvador - - 0.8 0.8 11.7
Equatorial Guinea - - - - 0.0
Estonia - - - - 0.2
Ethiopia - - 0.1 0.1 6313
Fiji - - - - 01
Finland - - - - 17
France - - 3.3 3.3 17.4
French Polynesia - - 0.5 0.5 0.9
Gabon - - - - 2.3
Gambia (The) - - - - 0.0
Georgia - - - - 0.0
Germany - - 23 23 296
Ghana - - 09 09 215.2
Gibraltar - - - - 0.0
Greece - - - - 0.9
Grenada - - - - 3.0
Guatemala - 6.0 1.6 7.6 20.0
Guyana - - - - 0.6
Honduras - - 5.5 5.5 216
Hong Kong - - 0.6 0.6 6991
Hungary - - - - 13
Iceland - - - - 19
India - 19.5 21.0 40.5 1,411.4
Indonesia - - 0.0 0.0 106.7
Ireland - 4.4 03 41.6 4935
Israel - - 0.2 0.2 175.0
Italy - - 0.6 0.6 12.0
Jamaica - - - - 71
Japan - - 1.7 1.7 181
Jordan - - 0.1 0.1 4.8
Kazakhstan - - 0.1 0.1 104.5
Kenya - 0.9 03 1.2 499.3
Korea, South - - 55 5.5 1,233.5
Kuwait - - 1.0 1.0 140.8

*Countries with zero (0.0) have authorization/exposure of less than 30.1 million.
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Country Guarantee Insurance Authorization Amount Exposure
Kyrgyzstan - - - 0.0
Latvia - - - 0.0
Lebanon - - - 0.4
Libya - - 0.0
Lithuania - 0.0 0.0 0.9
Luxembourg - 1.4 1.4 396.4
Macau - - - 0.0
Madagascar - - - 0.0
Malawi - - - 0.0
Malaysia - 0.1 0.1 7.4
Maldives - - - 0.2
Mali - - - 19
Malta - 0.0 0.0 0.1
Marshall Islands - 09 09 0.9
Mauritius - - - 1.4
Mexico 229 53.8 76.7 3,025.7
Micronesia - 0.0 0.0 01
Mongolia 1.4 - 1.4 378.7
Montenegro - - - 6.0
Montserrat - - - 0.0
Morocco - - - 161.3
Mozambique - - - 4,700.8
Nepal - - - 1.8
Netherlands - 0.8 0.8 1181
New Caledonia - - - 0.0
New Zealand - - - 94.2
Nicaragua - - - 0.9
Nigeria - 0.2 0.2 20.9
Norway - - - 4.0
Oman - 0.1 0.1 3.0
Pakistan - 0.3 0.3 118.4
Panama 340.3 0.2 340.5 570.9
Papua New Guinea - - - 1,652.5
Paraguay 2.5 1.1 3.7 283
Peru 17 0.9 26 25.2
Philippines - - - 289.3
Poland - 1.0 1.0 155.3
Portugal - - - 1.2
Qatar - 0.2 0.2 40.0
Romania - - - 11
Russia - - - 4709
Rwanda - - - 05
Saudi Arabia 2.0 3.3 5.4 3,8421

*Countries with zero (0.0) have authorization/exposure of less than 30.1 million,
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FY 2021 AUTHORIZATIONS BY MARKET

Country Loan Guarantee Insurance Authorization Amount Exposure
Senegal - 6.2 - 6.2 97.8
Serbia - - 0.4 0.4 54.3
Sierra Leone - - - - 0.0
Singapore - - 15 15 134.0
Slovak Republic - - - - 15.0
Slovenia - - 01 01 0.2
South Africa - 2.4 03 2.8 799.6
Spain - 733 0.5 73.9 108.2
Sri Lanka - - 0.5 0.5 449
St. Kitts and Nevis - - - - 0.7
St. Lucia - - - - 0.4
St. Vincent and - - - - 0.1
Grenadines
Sudan - - - - 28.2
Suriname - - - - 0.5
Sweden - - - - 5.3
Switzerland - - 276 276 34.6
Taiwan - - 1.0 1.0 16.5
Tajikistan - - - - 1.0
Tanzania - - - - 4.8
Thailand - - 03 03 221.3
Trinidad and Tobago - - 01 0.1 17.7
Tunisia - - 0.0 0.0 0.5
Turkey - 931.0 0.6 931.6 2,425.7
Turkmenistan 16.1 - 16.1 16.1
Turks and Caicos - - - - 0.8
Uganda - - - - 1.4
Ukraine - - 0.7 0.7 65.9
United Arab Emirates - - 31 31 931.8
United Kingdom - - 15 15 1251
United States - 1,234.1 - 1,234.1 2,435.8
Uruguay - 0.9 1.8 2.7 109.5
Uzbekistan - - - - 0.0
Venezuela - - - - 6.2
Vietnam - - 19 19 343.0
Virgin Islands (British) - - - - 2.2
West Indies (French) - - - - 0.8
Zambia - - - - 46.5
Zimbabwe - - - - 0.1
Multi-Buyer Insurance - - - 2,0431 2,0431 1,997.0
Short Term
Private Export Funding - 34.5 - 34.5 199.3
Corp.

Grand Total $69.8 $3,422.3 $2,273.2 $5,765.3 $41,343.6

*Countries with zero (0.0) have authorization/exposure of less than 30.1 million.
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FY 2021 Loans and Long-Term

Guarantees Authorizations

($ in millions)
Obligor
Country/ Principal Supplier Additionality
Authorization Date Principal Guarantor Credit Code* Product Loans Guarantees
Argentina
1/14/21 HOKCHI ENERGY S.A. DE C.V. 089340 1 Compressors and Generators $69.8
Solar Turbines International Company Inc.
PAN AMERICAN ENERGY, S.L.
Argentina Total $69.8
Australia
1/12/21 Qantas Airways Ltd. 089405 2 Engine Components $82.5
General Electric Aviation
Australia Total $82.5
Brazil
1/21/21 OMNIHELICOPTERS INTERNATIONAL S.A. 089409 1 Helicopter(s) $25.5
AgustaWestland USA
Omni Helicopters International S.A.
8/4/21 OMNI HELICOPTERS INTERNATIONAL S.A. 089438 2 Helicopter(s) $12.6
AgustaWestland USA
Omni Helicopters International S.A.
Brazil Total $38.1
Canada
8/5/21 Westjet Airlines Limited 089408 2 Commercial Aircraft $500.0
The Boeing Company
WestJet Airlines Limited
Canada Total $500.0
India
10/29/20 NEPHELE AVIATION DESIGNATED ACTIVITY 089367 1 Corporate Aircraft $18.9
COMPANY
Gulfstream Aerospace Corporation
CADILA PHARMACEUTICALS LIMITED
India Total $18.9
Ireland
4/16/21 ROTOR XM LEASING IRELAND LTD. 089413 2 Helicopter(s) $15.6
Bell Helicopter Textron, Inc.
Inversiones Aeronauticas S.A. de C.V.
9/24/21 ROTOR XM LEASING IRELAND LTD. 089441 2 Helicopter(s) $25.8
AgustaWestland USA
Inversiones Aeronauticas S.A. de C.V.
Ireland Total $41.4
Panama
12/16/20 Copa Holdings S.A. 089390 1 Commercial Aircraft $324.5
The Boeing Company
Aero Republica S.A.
8/23/20 NORTH POLE INVESTMENTS 089440 2 Corporate Aircraft $15.8
Gulfstream Aerospace Corporation
North Pole Investments
Panama Total $340.3
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Obligor

Country/ Principal Supplier Additionality

Authorization Date Principal Guarantor Credit Code* Product Loans Guarantees
Senegal

2/18/21 Ministry of Economy, Planning and 700317 3 Equipment For Transmission Line $73.3

International Cooperation
Weldy-Lamont Associates, Inc.

Ministry of Economy, Planning and
International Cooperation

Senegal Total $73.3
Turkey
11/19/20 CENGIZ HAVACILIKA.S. 089359 3 Corporate Aircraft $37.1

Gulfstream Aerospace Corporation
Cengiz Insaat Sanayi Ve Ticaret A.S.

5/20/21 TURKHAVA YOLLARIA.O. 089414 1 Spare Engines and Propulsors $54.9
General Electric Aviation

7/29/21 TURK HAVA YOLLARIA.O. 089432 1 Commercial Aircraft $389.8
The Boeing Company

7/29/21 TURK HAVA YOLLARIA.O. 089432 1 Commercial Aircraft $442.7
The Boeing Company

Turkey Total $924.5

Miscellaneous

6/28/21 Private Export Funding Corporation 003048 4 Guarantee on Interest Payments on $34.5

Various U.S .Companies PEFCO's Secured Debt

Miscellaneous Total $34.5

*Note: The following were identified as the primary purpose for seeking EXIM support:

1. To assume commercial or political risk that the exporter or private financial institutions are unwilling or unable to undertake.

2. To overcome maturity or other limitations in private-sector export financing.

3. To meet competition from a foreign, officially sponsored, export credit agency.

4. Not identified: Insufficient information.

Beginning in FY 2013, in accordance with 12 U.S.C. Section 635g(h) as amended May 2012, the EXIM will separately report reasons 1 and 2.
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Management's Discussion and
Analysis of Results of Operations
and Financial Condition

EXECUTIVE SUMMARY

The Export-Import Bank of the United States (EXIM) is
the official export credit agency of the United States.
EXIM is an independent executive agency and a wholly
owned U.S. government corporation. EXIM’s mission
is to support jobs in the United States by facilitating
the exports of U.S. goods and services. In FY 2020,
the Export-Import Bank Extension (P.L.116-94, Div. |,
Title IV) reauthorized EXIM for seven years — through
December 31, 2026.

When private-sector lenders are unable or unwilling

to provide financing, EXIM fills in the gap for American
businesses by offering financing programs. Additionally,
EXIM levels the playing field for the export of U.S. goods
and services competing against export credit agency
(ECA)-supported competition in foreign markets so that
American companies can create more American jobs.

During the year ended September 30, 2021, EXIM
authorized $5,765.3 million of loan guarantees,
insurance, and direct loans in support of an estimated
$9,219.1 million of U.S. export sales.

EXIM has a statutory mandate to support small
business. Small business authorizations in FY 2021
totaled $1,627.7 million, representing 28.2 percent
(28.2%) of total authorizations. In FY 2021, 1,802
transactions were authorized for the direct benefit
of small business exporters, which amounted to 86.9
percent (86.9%) of total transactions.

EXIM currently has exposure in 163 countries
throughout the world. Total portfolio exposure
decreased by 11.8 percent (11.8%) to $41,343.6 million
as of September 30, 2021, compared to $46,872.0
million as of September 30, 2020.
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EXIM's Charter requires that all authorized transactions
demonstrate a reasonable assurance of repayment.
The September 30, 2021, default rate, as reported to
Congress, was 1.377 percent (1.377%). The default rate
has increased as EXIM has continued to provide liquidity
relief to its borrowers most impacted by the global
economic effects associated with COVID-19.

Since 1992, when the Federal Credit Reform Act of 1990
(FCRA) became effective, EXIM has sent a net $9.0
billion to the U.S. Treasury for repayment of U.S. debt.

. GENERAL OVERVIEW

AUTHORITY, MISSION, AND CHARTER

The Export-Import Bank of the United States is an
independent executive branch agency and a wholly
owned U.S. government corporation that was first
organized as a District of Columbia banking corparation
in 1934. EXIM is the official export credit agency of

the United States. EXIM's operations subsequent to
September 30, 1991, are subject to the provisions of
the Federal Credit Reform Act (FCRA), which became
effective October 1, 1991,

The mission of EXIM is to support U.S. exports by
providing export financing through its loan, guarantee,
and insurance programs in cases where the private
sector is unable or unwilling to provide financing,

or where such support is necessary to level the
competitive playing field for U.S. exporters due to
financing provided by foreign governments to their
exporters. In pursuit of its mission of supporting U.S.
exports, EXIM offers four financial products: loan
guarantees, working capital guarantees, direct loans,
and export credit insurance. All EXIM obligations carry
the full faith and credit of the U.S. government.



In accordance with its Charter (12 U.S.C. 635 et seq,),
continuation of EXIM's functions in furtherance of

its objectives and purposes is subject to periodic
extensions granted by Congress. In December 2019,
The Export-Import Bank Extension (P.L.116-94, Div. |,
Title IV) fully reauthorized EXIM through December 31,
2026. EXIM's Charter requires reasonable assurance
of repayment for the transactions EXIM authorizes,
and EXIM closely monitors credit and other risks in

its portfolio. Additional provisions contained in the
amended Charter include a new program on China and
transformational exports and related reporting, an
increase to the small business threshold starting in FY
2021, as well as alternative procedures to follow during
a quorum lapse.

STRATEGIC PLAN

The Strategic Plan guides EXIM to effectively accomplish
its mission, maintain consistency with its Charter, and
fulfill congressional mandates. The Strategic Plan,
revised in 2020, continues to guide efforts at all levels
of the organization and is a foundation for internal
strategic and operational discussions.

The 2018-2022 Strategic Plan consists of five goals:

SUPPORT JOB CREATION BY
INCREASING OUTREACH AND
MEDIUM-AND-LONG TERM
SUPPORT FOR U.S5. EXPORTERS

e

GROW SMALL & MEDIUM-SIZE
ENTERPRISE ENGAGEMENT

PROTECT U.S. COMPETITIVENESS &
ENHANCE U.5. NATIONAL SECURITY
BY LEVELING THE PLAYING FIELD
FOR U.5. EXPORTERS

PROTECT U.S. TAXPAYERS
THROUGH GOOD GOVERNANCE
AND ENHANCED CUSTOMER

SERVICE

RECRUIT AND
RETAIN TOP TALENT

EXIM’'S PROGRAMS

EXIM's export financing programs facilitate and
support U.S. exports through four major programs: loan
guarantees, direct loans, export credit insurance, and
working capital guarantees.

Each of these programs has an associated term: short-,
medium-, or long-term. Loans and guarantees extended
under the medium-term program typically have
repayment terms of one to seven years, while loans

and guarantees extended under the long-term program
usually have repayment terms in excess of seven years.
Short-term financing consists of transactions with
terms of one year or less.

Program Term Repayment Terms
Short-Term < 1vyear
Medium-Term 1-7 years
Long-Term =7 years

Loan Guarantee Program
www.exim.gov/what-we-do/loan-guarantee

EXIM loan guarantees cover the repayment risks on the
foreign buyer's debts when purchasing U.S. exports.
EXIM guarantees to a commercial lender that, in the
event of a payment default by the barrower, it will pay to
the lender the outstanding principal and interest on the
loan. For medium- and long-term transactions, EXIM
provides an 85 percent (85%) guarantee, with a

15 percent (15%) down payment from the buyer.
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